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 Minutes of the Full Governing Body 
Wilburton Church of England Primary School 
6.30pm Monday 17 January 2022 – Via Zoom 

SUBJECT TO RATIFICATION 

Present: David Aston - Head (DA), David Gould - Chair (DG), Anthea Dodson (AD), Liz 
Taberner (LT), Louisa Tipler (LTi), Richard Nicoll (RN), Kara Atkinson (KA), Angie Sykes 
(AS), Tim Hughes (TH), Victoria Michelson (VM), Bonnie Mitchell (BM) 

In attendance: Trudie Davidson - Clerk (TD), 

No Minute Action 

1 Opening prayer. 
KA led the opening prayer. 

 

2 Introduction  
The Chair welcomed everyone to the meeting and introduced and 
welcomed the new parent governor BM.  
The Chair thanked David, Angie and all staff for the continued hard 
work and dedication during this challenging period.  
The Chair noted that the Clerk would be leaving at the end of 
February and passed on his thanks and best wishes. 

 

3 Apologies 
Apologies had been received and accepted from Chris McIntyre 
(CM). The meeting was quorate 11/12 

 

4 Matters to be raised under Any Other Business 
DG – HT Pay Review (See separate Confidential Minutes) 

 
 

5 Declarations of Interest 
None 

 

6 Minutes of last meeting (27.09.21) 
i) Accuracy - Agreed to be a true and accurate representation of the 
meeting. ACTION: Chair to print, sign and deliver to school for 
filing. 
ii) Matters arising and actions not covered in agenda –  
Governor profiles – these are now up to date except for BM. 
ACTION: BM to send intro paragraph 
Staff Survey – Summary to be circulated by CM (via Clerk) 
Succession planning – c/f 
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i) Safeguarding 
Nothing to update. ACTION: LTi/DA to arrange date for this term. 
ii) Training 
AD noted that GovernorHub has a page for each governor to record 
training undertaken and it was important for each governor to take 
ownership and input their details and keep up to date. ACTION: All 
governors to input training information 
Q. DBS information can also be input – is there a lifespan for 
checks? 
A. Head – Dawn has the information and access to GovernorHub 
so will ask her to populate from the SSR.  

iii) Governing Body Development 
Skills Audit - LTi updated governors on the recent skills audit 
summarising the areas of strength and those which some felt they 
needed more training/knowledge of. ACTION: LTi to recirculate 
updated matrix – c/f ACTION: LTi to forward skills audit to BM 
for completion 
Recruitment – No vacancies at present. 
iv) Governor Visits 
Four summary reports have been received, three were outstanding. 
Head noted most of the first visits were done virtually.  
Q. Is the advice still no non-essential in-person visits? 
A. Head – Generally yes but this is not a ‘blanket ban’ and risk 
assessments can be undertaken if governors want to see the work 
in practice and hopefully this will be getting easier going forward. 

Q. Has there been any change in the advice from the LA? 
A. Head - No 

v) Committee Reports 
Resources:. BCR reports have been circulated. Projected c/f for 
end of March was £53k and is now approx. £81k. This is great 
news and TH thanked Dawn. The Head noted that they had met 
with the LA’s financial advisor last week who thinks it will probably 
be around £60k in the end as recruitment has been successful.  
Q. What made up the difference? 
A. Head – SEN have increased so there has been increased 
income and also we struggled to recruit in the Autumn term.  

TH and RH attended the LA budget virtual meeting and noted the 
LA are again asking for funds to be given by schools for higher 
needs.  
Q. Has the Head consulted with the cluster schools regarding a 
joint response? 
A. – Head – Yes and we are very torn as this is a ‘no win’ situation. 
There was a mixed opinion but in the end we were agreed it would 
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be beneficial to go with the LA programme but haven’t heard 
anything back on the decision re funding yet. 

Standards: AD reported the last standards meeting was very 
sobering with a significant amount of catch up required. She noted 
the Head was very honest and open about where the children were 
sitting data-wise at the moment, the reasons why and what would 
be happening to address this. She acknowledged the work being 
undertaken and hopefully at the next meeting we will be able to see 
the impact. The meeting also looked at data around staff absences 
and the challenges around this.  
The lesson coaching survey feedback was discussed and although 
some staff were initially nervous, overall it was very positive.  
The committee were informed that the SEND information report for 
parents had been completely revamped with parent input which had 
made it far more useful and parent-friendly.  
vi) SIAMS (Statutory Inspection of Anglican and Methodist 
Schools) 
KA noted that inspections had been suspended and were waiting a 
decision on when they would be reinstated. The document had 
been amended in light of COVID and will relate to the impact during 
this time.  
Q. How often are the inspections? 
A. KA – Normally every five years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 Head Teacher Report inc spring term update and School 
Improvement Plan 
The Head noted there had been a significant increase in 
SEN/EHCP pupils, more FSM pupils and an increase in children on 
the Mental Health Register.  
Projected pupil intake for September was 14. Places are awarded 
in April..  
23-24 Numbers are based on demographics, and it was noted that 
a graph from the LA last week suggested a strong and significant 
downward trend in births.  
It was noted that although figures were only projections Wilburton 
should be promoted as the ‘place to come’.  
Larger year groups need to be considered as they work their way 
up and there may be need to consider adding another teacher 
when they reach KS2. 
Attendance has been challenging and is being looked at in 
Standards. A lot has been COVID impact and some is occupational 
Travellers. New attendance procedures are supporting and 
challenging where appropriate. Late arrivals (after close of register) 
is marked as unauthorised and lateness is being followed up also.  
Q. How does that show if the child is in school but has been marked 
absent with regards to fire drills etc? 

 
 



 

 
 
Signed/initialled by the Chair ………………………………………………………………. Date: …………………………………. 
  

4 

A. Head – the code is changed.  

Q. Is it one or two consistent late/absent pupils or broader? 
A. Head - It is varied, some are COVID related (sent for testing, 
isolating) some are occupational Travellers, a couple who we are 
working with regarding punctuality, some are historically lower level 
attendees and this is really challenging.  

School Improvement Plan – The Head shared and summarised 
the SIP with governors showing ‘What’s the change we want to see 
by June 2022?”, “Update”, and “Next Steps”. 
Q. Regarding the TA recruitment – Are we fully staffed? 
A. Head – We are a little bit down but around 90%. There isn’t a 
child who does not have support but there are maybe a few who we 
would like to give a little more to. We have re-jigged existing 
support to ensure the highest need of each child is met.  

Q. There are a lot of different programmes – is this typical to have 
so many run in parallel? Can you do it all? 
A. AS – A lot are linked and feed and tie into the same aims.  

A. Head – It is a fine balance, there are lots of programmes we 
could take and lots we haven’t. We have to find those that are worth 
doing and don’t overload staff . Some we have to do because of 
where we are at standards wise. Others will also move the school 
forward, ie play, outdoor learning, support self regulation, wellbeing 
and they will all help reading, writing and maths.  

Q. Have you talked re high-achievers?  
A Head – Yes we do and have talked about this. There are group 
opportunities, Maths hub is very helpful – ie reasoning. We will be 
updating the Standards Committee in this area. .  
Q. How is the new library being incorporated? Do classes have 
allotted time slots? 
A AS – It is used a lot for non-fiction and there is lots to explore and 
they are finding information that links to topics. It is being used well 
but could be used even better with time and opportunity. We try to 
get in once and week and give pupils a free choice. Some of the 
classes who are closer probably use it more flexibly.  

Governors thanked the Head and noted the new format was worked 
well and easy to understand.  

9 Policies 
Mobile phones - RATIFIED  
Reception and KS1 changing – RATIFIED 
Intimate Care – RATIFIED 
Play (OPAL) - RATIFIED 

 
 
 
 

13 Review of Impact of Meeting has had on School Improvement  
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The following were noted: 
The discussion around the budget and possibly future class sizes. 
The SIP was very clear with positive aims and achievable goals. It 
was concise and helpful in helping governors help the school with 
lots to steer school monitoring visits.   
There were positive indications pupils are moving forward and we 
need to sustain this going into this and next term. 
Attendance was starting to move in the right direction  
The OPAL project is really exciting. 

 
 

12 Any Other Business 
DA/AS left the meeting at 20.13 
See separate confidential minutes  

 
 

 

The meeting closed at 8.30 pm 

Action Who Complete? 
Minutes- DG to sign off and return to school for 
filing 

CHAIR  

Succession planning c/f – all governors to think 
about whether they might want to take on as 
Chair/Vice Chair and contact Chair/Clerk 

ALL  

Safeguarding – set new date LTi/DA  
Governor Profiles for website. BM to provide short 
paragraph 

BM  

Governor training – All governors to input 
information into GovernorHub 
DA to talk to Dawn re DBS info 

ALL 
 
HEAD 

 

Skills Audit – LTi to send updated matrix and audit 
to BM. BM to complete 

LTI 
BM 

 

Staff survey – circulate summary (via Clerk) CM  
 

 

 


